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About this document 

This document is a first draft 'straw man' model for a 
ResponsibleSteel™ Standard.

It has been prepared in order to facilitate discussion and 
further development of a ResponsibleSteel™ Standard through 
a multi-stakeholder process that complies with the ISEAL Code 
of Good Practice for Setting Social and Environmental 
Standards.
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Background

The concept of a multi-stakeholder 

‘ResponsibleSteel™’ Programme to define 

and promote socially and environmentally 

sourced and produced steel has been under 

discussion since 2011, resulting in the formal 

establishment of the Steel Stewardship 

Council and its ‘ResponsibleSteel™’ 

Programme in 2016.

During the period of the ResponsibleSteel™ Programme’s 

development the concept of responsible supply chains for 

mining, metals and downstream businesses has continued 

to evolve rapidly.

Standards and associated checklists and supply chain 

specifications have been developed by several large-scale 

users of steel, including Jaguar Landrover, Volkswagen, and 

the European Automotive Working Group on Supply Chain 

Sustainability. EUROFER has developed the ‘Suststeel’® 

Programme for sustainability of steel construction products, 

and a wide range of other standards have continued to evolve.

A multi-stakeholder standards initiative – the Aluminium 

Stewardship Initiative - has been established by the aluminium 

sector, covering the social and environmental impacts of the 

aluminium supply chain from the mining of bauxite through 

to the processing of finished aluminium products. 

The Mining Association of Canada (MAC) and the Initiative 

for Responsible Mining Assurance (IRMA) have developed 

standards schemes covering large-scale industrial mining, 

with the potential to overlap with a steel sector scheme 

at the level of the mining of iron ore and other 

mined raw materials.

In the latter part of 2016 the Steel Stewardship Council 

determined that there would be value in taking a fresh

look at the potential opportunities and value that might 

be generated by the ResponsibleSteel™ Programme in the 

light of these developments. It therefore commissioned 

OneWorldStandards to draft a revised ‘straw man’ 

ResponsibleSteel™ Standard, intended to take account of 

relevant new and emerging initiatives, and to provide a 

basis for further discussion with steel producers, their 

raw material suppliers, downstream customers and other 

stakeholders as to their potential participation in the 

further development of the ResponsibleSteel™ Programme.

The intent of the ‘straw man’ Standard and associated 

programme would be: 

1) to allow steel producers to meet the sustainability needs of

their customers, including those in value-added sectors such

as the automotive industry; and

2) to enable leading producers to be proactive in positioning

steel as a responsible material.

This document, the Draft ResponsibleSteel™ Standard 

Version 1.0, is the ‘straw man’ Standard for initial stakeholder 

review and comment, prior to further development of the 

ResponsibleSteel™ programme.
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Terms of Reference

The terms of reference for development of the ‘Straw Man’ 

ResponsibleSteel™ Standard included:

• That it should take account of and build on the

ResponsibleSteel™ Draft Standard: ‘ResponsibleSteel™

Guidance and Assessment Technical Manual’ (v5.0, 22nd May

2015), as well as other standards that have been developed

for application to steel and related sectors, and in particular:

• The Aluminium Stewardship Initiative (ASI) Performance

Standard Part I: Principles and Criteria (Version 1,

December 2014)

• BRE Environmental & Sustainability Standard BES 6001:

Issue 3.0 Framework Standard for Responsible Sourcing

• The Certification Authority for Reinforcing Steels

(CARES) Sustainable Constructional Steel Scheme

• The European Automotive Working Group on Supply Chain

Sustainability’s sustainability assessment questionnaire

• Initiative for Responsible Mining Assurance (IRMA)

Standard Draft 2-0

• International Council on Mining and Metals Principles

• Jaguar Landrover sustainability self-assessment matrix

• Jaguar Landrover Sustainability User Guide: Sheet Metal

Supplier Performanc Management Process User Guide FY17.

• ResponsibleSteel™ Draft Standard: ‘ResponsibleSteel™

Guidance and Assessment Technical Manual’

(v5.0, 22nd May 2015)

• The ‘Towards Sustainable Mining’ (TSM) programme of the

Mining Association of Canada

• Social Accountability International Social Accountability

8000 Standard

• Suststeel Sustainability for Steel Construction Products

Mark: Definition of the KPI System, May 2012

• That the standard should consider the steel supply chain

from mine to final product, being informed by mapping of the

steel supply chain previously carried out under the auspices

of the Steel Stewardship Forum (SSF), and with a focus on

high value-added steel products such as those supplied to

the automotive sector.

• That the standard should be drafted at the level of ‘Principles’

and ‘Criteria’, and would not be expected to include detailed

specifications at the level of compliance indicators, means of

verification or guidance on site-level applications.
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Overview

a. ResponsibleSteel™ Principles

The standard is based around ten proposed ‘ResponsibleSteel™ 

Principles’, based on a review of the standards and 

specifications listed in the Terms of Reference above. The  

proposed principles align closely with the structure adopted 

by the Aluminium Stewardship, modified to reflect the 

commitments to transparency and supply chain sustainability 

that are incorporated into the ResponsibleSteel™ Standard in 

other ways.

The ten principles reflect an emerging consensus as to the key 

social and environmental aspects that a credible sustainability 

scheme applicable to mining and metals production will need 

to address. The proposed principles are:

Principle 1. Business Integrity

Principle 2. Greenhouse Gas Emissions

Principle 3. Emissions, Effluent, Waste

Principle 4. Water Stewardship

Principle 5. Biodiversity

Principle 6. Human Rights

Principle 7. Local Communities and 

Indigenous Peoples

Principle 8. Labour Rights

Principle 9. Occupational Health and Safety

Principle 10. Legacy

b. Criteria

Each principle is addressed in more detail at criterion level. The 

criteria presented in this ‘straw man’ are mostly those 

of the Aluminium Stewardship Initiative (ASI) Performance 

Standard, Part 1: Principles and Criteria, Version 1, 

December 2014. 

The ASI Criteria provide an illustration of the kind of wording 

and performance level descriptions that a ResponsibleSteel™ 

Standard would need to develop, and have been used for 

illustrative purposes. A ResponsibleSteel™ programme would in 

due course need to develop equivalent criteria in consultation 

with its own stakeholders and following best practice 

procedures such as those of the ISEAL Code of Good Practice 

for Developing Social and Environmental Standards.

c. Performance Levels

In addition to criteria, the proposed ResponsibleSteel™ 

Standard would require the development of sets of Key 

Performance Indicators (KPIs) to measure the extent to 

which the criteria have been achieved. 

Sets of KPIs would need to be prepared for application to 

particular categories of raw materials, and potentially for 

particular categories of iron/steel production. However, it is 

expected that the majority of such KPIs would be identical 

across all categories of raw materials and production 

processes, with modifications only where necessary.

Finally, the standard proposes that a distinction should be 

made between ‘Core’ and ‘Higher’ Performance Levels, at the 

level of KPIs. This provides for broad uptake of the 

ResponsibleSteel™ Standard and its use as a framework to 

guide and measure increasingly high levels of performance 

across all kinds of sites, but allows public claims to be 

restricted until fundamental levels of performance have 

been achieved.

d.d. PolicyPolicy Commitments and Implementation of the
ResponsibleSteel™ Principles

The general  structure of the standard requires that  

ResponsibleSteel™ companies address the ten principles 

as follows. 

Parts One and Two of the standard require that the 

company:

• Makes a policy commitment to implement all ten principles;

• Carries out a materiality assessment to determine which of

the principles and criteria are material at its site;

• Establishes (or adapts) its quality management system

to manage in accordance with the material principles and

criteria, including the measurement of the applicable

performance indicators;
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Performance Framework

1. Business Integrity

2. Greenhouse Gas Emissions

3. Emissions, Effluent, Waste

4. Water Stewardship

5. Biodiversity

6. Human Rights

7. Local Communities and Indigenous Peoples

8. Labour Rights

9. Occupational Health & Safety

10. Legacy

Standard Framework

PART 0NE

1. Policy and Commitments

2. Systems Management and KPIs

2.1 Site Management

2.2 Raw Material Supply

PART TWO

3. Company Core Performance Level

PART THREE

4. Calculation of Overall Performance Score

5. Product-Related Information and Claims

5.1 Site Claims

5.2 Product Claims

• Requires its suppliers of raw materials to measure and report

on their own performance in terms of the principles, criteria

and performance indicators that are material at their

own sites.

In order to achieve the ‘Core’ level of performance against the 

standard (required by ResponsibleSteel™ Iron and Steel 

Producer Members within 10 years of becoming members) the 

company must achieve the ‘Core’ level of performance for the 

KPIs that are material at its site.  

e. Reporting and Claims

Part Three of the Standard covers reporting and claims.

It is proposed that qualitative and quantitative KPI metrics 

measured by the company and its raw material suppliers 

under the requirements of Part Two would be converted  into 

numerical scores.

The straw man version does not illustrate the process for 

converting KPIs into numberical scores, but examples of this 

approach include:

• Suststeel Sustainability for Steel Construction Products Mark:

Definition of the KPI System, May 2012;

• Jaguar Landrover Sustainability User Guide: Sheet Metal

Supplier Performance Management Process User Guide FY17. 

Once the KPI metrics for the company’s own site, as well as 

those provided in relation to its supplies of raw materials have 

been converted into scores, they can be used to calculate a 

combined performance level for the site and its supplies of 

raw material, and can be presented in a consistent and readily 

understandable format to the public. 

• BRE Environmental & Sustainability Standard BES 6001:

Issue 3.0 Framework Standard for Responsible Sourcing;

Companies that achieve the ‘Core’ level of performance defined 

in Part Two may make site level claims about their compliance 

with the ResponsibleSteel™ Standard.

Companies that can show that, in addition, at least 95% of 

their supplies of raw materials also achieve the ‘Core’ level of 

performance can make claims about their site and about their 

production of ‘ResponsibleSteel™’ products.

Product claims may be made in proportion to the company’s 

overall performance score. A company that scores 100% 

against the applicable material aspects of the 

ResponsibleSteel™ Standard would be able to sell 100% 

of its production as ResponsibleSteel™. A company whose 

overall score was 50% would only be able to sell 50% of its 

production as ResponsibleSteel™.

The ResponsibleSteel™ Standard Structure
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Draft ResponsibleSteel™ Standard: 
Version 1.0

Introduction

ResponsibleSteel™ companies are committed to creating 

a responsible and sustainable steel value chain, from the 

production of raw materials through to the purchase of 

final products.

ResponsibleSteel™ companies recognise that this can only be achieved with 

the support of their raw material suppliers, downstream customers and 

other stakeholders.

The ResponsibleSteel™ Standard provides a framework for raw material suppliers, 

iron and steelmakers, their downstream customers and other stakeholders 

to align their efforts, share critical information and manage social and 

environmental impacts along the whole steel value chain, to the benefit of all.

7   |   ResponsibleSteel™ Standard Draft: Version 1.0
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A. Policy, Planning,
Management Framework

PART ONE

1 Policy and Commitments 

ResponsibleSteel™ companies are committed to implementing 

the ResponsibleSteel™ Principles at their own sites, as well as 

to supporting the implementation of the ResponsibleSteel™ 

Principles in their supply chains.

1.1 Policy and Commitments

1.1.1 The company has a written policy, approved 

by its senior management to implement the 

ResponsibleSteel™ Principles (see Annex 1) as 

applicable to the purpose and activities of the  

company and in line with the requirements  

of this standard.

1.1.2 The company has made a public commitment to 

achieve the ‘Core’ level of performance (see Annex 2)

in respect of the ResponsibleSteel™ Principles as 

applicable to its site and activities.

1.1.3 The company has made a public commitment to source 

its major raw materials from suppliers that provide full 

disclosure of their own performance in relation to the 

ResponsibleSteel™ Principles, as applicable to the raw  

material category.

2 Systems Management and Collection of Key 
Performance Indicator Information

2.1 Site Management 

2.1.1 The company has carried out a materiality 

assessment to identify aspects of the 

ResponsibleSteel™ Principles and Criteria that are 

material to its purpose and activities at its site(s) 

within the scope of the assessment.

2.1.2 The company has a documented quality management 

system in place, certificated by an accredited 

organisation, that conforms to ISO 9001, or 

equivalent, and that includes procedures covering the 

implementation of all ResponsibleSteel™ Criteria that 

have been identified as material to its purpose and 

activities at its site(s) within the scope of 

the assessment.

2.1.3 The quality management system includes the 

following elements:

a. The measurement and recording of the Key

Performance Indicators (KPIs) in relation to each

material ResponsibleSteel™ Criterion (as listed in

Annex 2) updated on at least a biennial basis;

b. Publication of current KPIs in a form which is

accessible to customers and other stakeholders.

2.2 Responsible Procurement 

2.2.1 The company has an up-to-date listing of all of 

its current suppliers of raw materials, identifying 

those that are categorised as suppliers of major 

raw materials*.

2.2.2 The company has contractual requirements in place 

that require its suppliers of major raw materials:

a. to have a materiality assessment carried out,

verified by an accredited organisation recognised

by ResponsibleSteel™, to identify aspects of the

ResponsibleSteel™ Principles and Criteria that are

material to the supplier’s provision of those

raw materials;

b. to measure and record their KPIs in relation to each

material ResponsibleSteel™ Criterion (as listed

in Annex 2) updated on at least a biennial basis,

and to have the results verified by an accredited

organisation recognised by ResponsibleSteel™;

NOTE: Whereas the ResponsibleSteel™ Criteria

are generic and the same for all categories of raw

material, the KPIs are specific to the category of raw

material, for example scrap metal, ore, coal, etc).

c. to provide the company with its current verified

KPIs on request.
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2.2.3 The company has procedures in place to record the 

quantities of all major raw materials received from 

each of its suppliers.

2.2.4 The company has procedures in place to request, 

confirm receipt of, and collate the current verified KPI 

metrics from all suppliers of major raw materials on at 

least a biennial basis.

PART TWO

3 Company Core Performance

3.1 Company Core Performance Level

3.1.1 The company achieves the ResponsibleSteel™ Core 

Performance Level when:

a. It meets all the Core Performance requirements in

relation to the KPIs for all material aspects of the

ResponsibleSteel™ Standard at the site(s) within

the scope of assessment.

b. It has complete and up to date records of the

performance of all of suppliers of major raw

materials to those sites in relation to the KPIs,

verified by an accredited organisation recognised

by ResponsibleSteel™.

c. It has complete and up to date records of the

quantities of major raw materials it has received

from each of its suppliers over the previous

twelve-month period.

PART THREE: Claims and Labelling

4 Calculation of Overall Performance Score

4.1.1 The company converts the key performance 

data supplied by each of its suppliers of major  

raw materials into scores, as specified for each 

criterion in accordance with the ResponsibleSteel™ 

scoring scheme.

NOTE: non-material aspects are not counted in 

the calculation.

4.1.2 The company calculates the overall score for each 

of its major raw material supplies, based on its most 

up-to-date information, as a percentage of the 

maximum possible score for the supply’s 

material aspects.

4.1.3 The company calculates the average combined score 

for all the major raw materials supplied over the 

previous twelve month period, weighted according 

to the amount of each raw material supply:

∑ (amount x percentage score for 

each supply of major raw material) 
 ------------------------------------------
Total amount of all material supplied

4.1.4 The company converts the key performance data 

for its own site into scores, as specified for each 

Criterion in accordance with the ResponsibleSteel™ 

scoring scheme.

NOTE: non-material aspects are not counted in 

the calculation.

4.1.5 The company calculates the overall score for its own 

site based on its most up-to-date information as a 

percentage of the maximum possible score for the 

site’s material aspects.

4.1.6 The company calculates the combined performance 

score for own site and its raw material supplies:

= (result of 4.1.3) x (result of 4.1.5)

5 Product-related information and claims 

(Site level proportional claims only) 

5.1 Site Claims 

5.1.1 The company may make site-based claims, under 

license to ResponsibleSteel™, when: 

a. the site has been verified by an accredited

organisation recognised by ResponsibleSteel™

as complying with Parts One and Two of the

Standard, and

b. the site reports its own site KPI scores for each

criterion and the pro-rated average KPI score

for each criterion for its raw material supplies in

accordance with the ResponsibleSteel™ reporting

requirements, and

c. the site reports its combined performance score for

its own site and and its raw material supplies.
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NOTE: site-based claims are claims that relate to the 

verified site, and may include signage, reporting in 

annual reports, etc. ResponsibleSteel™ claims may not 

be made by the company or by its customers about 

the site’s products unless the provisions of 5.2 are 

also met.

5.2 Product Claims 

5.2.1 The company may make product claims in relation 

to the production from its site, under license 

to ResponsibleSteel™, when in addition to the 

requirements of 5.1.1. above:

a. at least 95% of its major raw material supplies

meet the the Core Performance requirements in

relation to the KPIs for all material aspects of the

ResponsibleSteel™ Standard as applicable to the

category of raw material, and

b. The products are accompanied by a chain of

custody certificate, issued by an accredited

organisation recognised by ResponsibleSteel™, that

guarantees that the material was produced at the

ResponsibleSteel™ certified site, and meets any

ResponsibleSteel™ requirements for

product identification.

5.2.2 The quantity of production that may be sold as 

‘ResponsibleSteel™’ is proportional to the company’s 

combined peformance score.

5.3 Downstream Claims

5.3.1 The company’s downstream customers may make 

further ResponsibleSteel™ claims about material 

sourced from a ResponsibleSteel™ certified company 

under license to ResponsibleSteel™, when they 

have been issued by a chain of custody certificate 

issued by an accredited organisation recognised 

by ResponsibleSteel™ and have signed a licensing 

agreement with ResponsibleSteel™.
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Annex One: 
 The ResponsibleSteel™ Principles

Principle 1. Business Integrity

ResponsibleSteel™ companies conduct their business 

with integrity and in compliance with national law and 

international agreements.

Principle 2. Greenhouse Gas Emissions

ResponsibleSteel™ companies are committed to reducing 

their direct and indirect Greenhouse Gas (GHG) emissions.

Principle 3. Emissions, Effluent, Waste

ResponsibleSteel™ companies minimize emissions and 

effluents that have adverse effects on humans or the 

environment, and manage waste according to the waste 

mitigation hierarchy.

Principle 4. Water Stewardship

ResponsibleSteel™ companies are committed to water 

stewardship in the catchments in which they operate.

Principle 5. Biodiversity

ResponsibleSteel™ companies recognise and respect the 

world’s Protected Areas, and minimize and redress any 

negative impacts on biodiversity in accordance with the 

mitigation hierarchy.

Principle 6. Human Rights

ResponsibleSteel™ companies recognise and support the 

UN Guiding Principles on Business and Human Rights and 

applicable human rights instruments.

11   |   ResponsibleSteel™ Standard Draft: Version 1.0

Principle 7. Local Communities and 

Indigenous People

ResponsibleSteel™ companies recognise and respect the rights 

of indigenous peoples and local communities who may be 

affected by their operations, and take appropriate actions to 

identify, avoid and if appropriate remedy any adverse impacts 

that may occur.

Principle 8. Labour Rights

ResponsibleSteel™ companies recognise and respect the rights 

of workers in line with the ILO core conventions and other 

relevant ILO conventions.

Principle 9. Occupational Health and Safety

ResponsibleSteel™ companies provide safe and healthy 

working conditions for all employees and contractors.

Principle 10. Legacy

ResponsibleSteel™ companies recognise that they have 

a responsibility for the impacts on their employees, local 

communities and the environment resulting from their 

operations beyond the point at which those operations 

at a site have ceased.
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NOTE: the criteria will be identical for all sites and material 

categories, but the KPIs and Scoring Specifications will be 

varied as necessary for application to particular types of site 

and categories of raw material.

NOTE: the principles and criteria shown below are mostly 

those of the Aluminium Stewardship Initiative (ASI) 

Performance Standard, Part 1: Principles and Criteria, Version 

1, December 2014. Additional elements are based on the draft 

standard of the Initiative for Responsible Mining Assurance 

(IRMA), and from the Alliance for Water Stewardship (AWS) 

Standard v1.0.

ResponsibleSteel™  principles reflect an emerging consensus 

as to the key social and environmental aspects that a credible 

sustainability scheme applicable to mining and metals 

production will need to meet. The use of the ASI Criteria in the 

following table follows the general design principle of building 

on existing industry standards where possible. However, the 

ASI Criteria are provided here for illustrative purposes only. A 

ResponsibleSteel™ programme would be expected to develop 

its own criteria, in consultation with stakeholders.

Annex Two: 
The ResponsibleSteel™ Principles, Criteria and Performance 
Level Requirements

NOTE: for examples of approaches to the conversion of 

quantitative as well as qualitive KPI indicators to scores: see 

BRE Environmental & Sustainability Standard BES 6001: Issue 

3.0 Framework Standard for Responsible Sourcing; Suststeel 

Sustainability for Steel Construction Products Mark: Definition 

of the KPI System, May 2012; Jaguar Landrover Sustainability 

User Guide: Sheet Metal Supplier Performanc Management 

Process User Guide FY17.
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Criterion 1.1: Compliance Performance Level Requirements

The company ensures compliance with all applicable law, 

and operate in consistence with applicable international 

agreements.

Core Performance

Higher Level Performance

Scoring

Criterion 1.2: Anti-Corruption

The company works against corruption in all its forms, 

including extortion and bribery, consistent with applicable 

law and international instruments.

Core Performance

Higher Level Performance

Scoring

Criterion 1.3: Code of Conduct

The company implements a code of conduct or similar 

instrument including principles relevant to environmental, 

social and governance performance.

Core Performance

Higher Level Performance

Scoring

Criterion 1.4: Non-compliance and liabilities

The company publicly discloses information on significant 

fines, judgments, penalties and non-monetary sanctions for 

failure to comply with applicable law.

Core Performance

Higher Level Performance

Scoring

Criterion 1.5: Payments to governments

The company only makes, or has made on its behalf, 

payments to governments on a legal and/or contractual 

basis. Companies in the extractive sector shall disclose 

these payments publicly, building on existing audit and 

assurance systems.

Core Performance

Higher Level Performance

Scoring

Principle 1. Business Integrity

ResponsibleSteel™ companies conduct their business with integrity 

and in compliance with national law and international agreements.
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Criterion 2.1: Disclosure of GHG emissions 
and energy use

Performance Level Requirements

The company accounts for and publicly discloses 

material GHG emissions and energy use by source 

on an annual basis.

Core Performance

Higher Level Performance

Scoring

Criterion 2.2: GHG emissions reductions

The company publishes time-bound emissions reduction 

targets and implements plans to achieve those targets. 

The targets shall cover the most material sources of direct 

and indirect emissions.

Core Performance

Higher Level Performance

Scoring

Criterion 3.1: Emissions to air Performance Level Requirements

The company quantifies, reports and implements plans 

to minimize emissions to air that have adverse effects on 

humans or the environment.

Core Performance

Higher Level Performance

Scoring

Criterion 3.2: Discharges to water

The company quantifies, reports and implements plans to 

minimise discharges to water that have adverse effects on 

humans or the environment.

Core Performance

Higher Level Performance

Scoring

Principle 2. Greenhouse Gas Emissions

ResponsibleSteel™ companies are committed to reducing their 

direct and indirect Greenhouse Gas (GHG) emissions.

Principle 3. Emissions, Effluent, Waste

ResponsibleSteel™ companies minimise emissions and effluents 

that have adverse effects on humans or the environment, and  

manage waste according to the waste mitigation hierarchy.
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Criterion 3.3: Assessment and management of 
spills and leakage

Performance Level Requirements

The company conducts an assessment of major risk areas 

of operations where spills and leakage may contaminate air, 

water and/or soil. Following completion of this assessment, 

the company compiles a management and external 

communication plan, compliance controls and a monitoring 

programme in place to prevent and detect such spills 

and leakage.

Core Performance

Higher Level Performance

Scoring

Criterion 3.4: Reporting of spills

The company discloses to affected parties the volume, type 

and potential impact of significant spills immediately after 

an incident and publicly discloses impact assessments of 

the spills and remediation actions taken. It reports publicly 

on an annual basis

Core Performance

Higher Level Performance

Scoring

Criterion 3.5: Waste management and reporting

The company implements a waste management strategy. 

The company also publicly discloses, on an annual basis, 

the quantity of hazardous and non-hazardous waste it 

created and the associated waste disposal methods.

Core Performance

Higher Level Performance

Scoring

Criterion 3.6: Storage and disposal of residual 
wastes and process residues

The company:

• Has constructed storage areas in a manner that

effectively prevents the release of residues/leachates to

the environment, including consideration of potentially

catastrophic events such as floods, earthquakes where

these may occur.

• Ensures regular checks and controls conducted by

third parties to ensure the integrity of residue/ waste

storage infrastructure.

• Controls and neutralises water discharge from residue/

waste storage.

• Discharges no residue to marine or aquatic environments.

Core Performance

Higher Level Performance

Scoring
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Criterion 4.1 Water stewardship* 
assessment and reporting

Performance Level Requirements

The company evaluates and reports publicly on its water-

related impacts within its catchment, including its impacts 

on water balance, water quality and important water-

related areas, and identifies any associated material risks 

and concerns. The evaluation includes consideration of the 

potential impacts of extreme events such as flooding or 

drought, and the water-related impacts of the company on 

other stakeholders in the catchment over the lifetime of 

the company's operations.

Core Performance

Higher Level Performance

Scoring

Criterion 4.2 Water stewardship strategy and plan

The company develops and implements a comprehensive 

water stewardship strategy and plans for the site, in 

consultation with relevant stakeholders, including explicit 

performance targets to address any material water-related 

concerns or risks identified in criterion 4.1.

Core Performance

Higher Level Performance

Scoring

Principle 4. Water Stewardship

ResponsibleSteel™ companies are committed to water 

stewardship in the catchments in which they operate.

*Water stewardship is the use of water that is socially equitable, environmentally sustainable and economically beneficial, achieved through a stakeholder-inclusive 
process that involves site- and catchment-based actions.



17   |   ResponsibleSteel™ Standard Draft: Version 1.0
standards &
certif ication

ResponsibleTM

Steel

Criterion 5.1: Biodiversity assessment Performance Level Requirements

The company assesses the risk and materiality of the 

biodiversity impacts and dependencies from the land 

use and activities over which the company has direct 

management control or significant influence.

Core Performance

Higher Level Performance

Scoring

Criterion 5.2: Biodiversity management

The company implements and monitors a Biodiversity 

Action Plan to address material impacts identified through 

Criterion 5.1. The Biodiversity Action Plan shall be 

consultative and designed in accordance to the mitigation 

hierarchy and the achieved biodiversity outcomes shall 

be shared with stakeholders, made publicly available, and 

periodically updated.

Core Performance

Higher Level Performance

Scoring

Criterion 5.3: Respect for Protected Areas

The company does not operate in the world's Highly 

Protected Areas*, and only operates in or adjacent to other 

recognised protected areas if a professional and publicly 

available assessment clearly demonstrates that the 

proposed activities are compatible with the maintenance 

of the special values for which the area is designated 

for protection.

Core Performance

Higher Level Performance

Scoring

Criterion 5.4: Alien species

The company proactively prevents accidental or deliberate 

introduction of alien species that could have significant 

adverse impacts on biodiversity.

Core Performance

Higher Level Performance

Scoring

Principle 5. Biodiversity

ResponsibleSteel™ companies recognise and respect the world’s Protected Areas, and minimise 

and redress any negative impacts on biodiversity in accordance with the mitigation hierarchy.

*Highly Protected Areas (HPA):
• World Heritage Sites
• Sites on a State Party’s official Tentative List for World Heritage Site inscription
• IUCN category I-III protected areas
• IUCN category I-V marine protected areas
• Core areas of UNESCO biosphere reserves; and
• Areas where indigenous peoples live or are assumed to live in (voluntary) isolation.
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Criterion 6.1: Human rights due diligence Performance Level Requirements

The company has and implements a human rights policy 

and due diligence process to identify, prevent, mitigate 

and account for how it addresses its actual and potential 

impacts on human rights, in line with the UN Guiding 

Principles on Business and Human Rights and applicable 

human rights international instruments.

Core Performance

Higher Level Performance

Scoring

Criterion 6.2: Women’s rights

The company implements policies and processes to 

ensure respect for the economic, social and cultural and 

environmental rights and interests of women, consistent 

with international standards, including the UN Convention 

on the Elimination of all Forms of Discrimination Against 

Women (CEDAW).

Core Performance

Higher Level Performance

Scoring

Principle 6. Human Rights

ResponsibleSteel™ companies recognise and support the UN Guiding Principles on 

Business and Human Rights and applicable human rights instruments.
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Criterion 7.1: Local communities Performance Level Requirements

The company respects the legal and customary rights and 

interests of local communities in their lands and livelihoods 

and their use of natural resources.

Core Performance

Higher Level Performance

Scoring

Criterion 7.2: Resettlements

The company, in project designs, considers feasible 

alternatives to avoid or minimise physical social and/or 

economic displacement, while balancing environmental, 

social, and financial costs and benefits, paying particular 

attention to impacts on the poor and vulnerable, including 

women. When physical displacement is unavoidable, the 

company, in consultation and cooperation with the affected 

parties, shall develop a Resettlement and Compensation 

Action Plan that covers, at a minimum, the applicable 

requirements of IFC Performance Standard 5 (Land 

Acquisition and Involuntary Resettlement) and complies 

with applicable law regardless of the number of people 

affected.

This criterion applies to all resettlements except when 

indigenous peoples are involved, in which case FPIC 

criterion (7.10) will apply.

Core Performance

Higher Level Performance

Scoring

Criterion 7.3: Cultural and sacred heritage

The company, in consultation with affected communities, 

identifies sacred or cultural heritage sites and values within 

their area of influence and take appropriate action to avoid 

or remedy impacts, as well as to ensure continued rights of 

access to such sites or values.

Where indigenous peoples sacred sites may be impacted 

FPIC criterion (7.10) will apply.

Core Performance

Higher Level Performance

Scoring

Principle 7. Local Communities and Indigenous Peoples

ResponsibleSteel™ companies recognise and respect the rights of indigenous peoples and 

local communities who may be affected by their operations, and take appropriate actions 

to identify, avoid and if appropriate remedy any adverse impacts that may occur.
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Criterion 7.4: Local communities’ livelihoods Performance Level Requirements

The company takes appropriate steps to prevent and 

address any adverse impacts on local community 

livelihoods resulting from its activities. It explores with 

communities opportunities to respect and support their 

livelihoods.

Core Performance

Higher Level Performance

Scoring

Criterion 7.5: Conflict affected and high risk areas

The company does not contribute to armed conflict or 

human right abuses in conflict-affected or high risk areas.

Core Performance

Higher Level Performance

Scoring

Criterion 7.6: Security practice

The company, in its involvement with both public and 

private security providers, respects human rights, in line 

with recognised standards and good practices.

Core Performance

Higher Level Performance

Scoring

Criterion 7.7: Remediation of adverse impacts

In line with the remediation process contained in the UN 

Guiding Principles on Business and Human Rights, where 

the company has caused or contributed to adverse impacts, 

it will provide for or cooperate with their remediation 

through legitimate processes.

When indigenous peoples are involved, FPIC criterion 

(7.10) may apply.

Core Performance

Higher Level Performance

Scoring

Criterion 7.8: Emergency response plan

The company has site specific emergency response plans in 

place, developed in collaboration with potentially affected 

communities and relevant agencies, to guide responses in 

the event of any material unwanted event (MUE) in order 

to avoid or minimise loss of life, injuries and damage to 

property, the environment, health and social well-being. 

(see also criterion 9.5)

Core Performance

Higher Level Performance

Scoring

Criterion 7.9: Indigenous peoples

The company shall implement policies and processes to 

ensure respect for the economic, social and cultural and 

environmental rights and interests of indigenous peoples, 

consistent with international standards, including ILO 

Convention 169 and UN Declaration on the Rights of 

Indigenous Peoples.

Core Performance

Higher Level Performance

Scoring
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Criterion 7.10: Free, Prior, and Informed 
Consent (FPIC)

Performance Level Requirements

Where new projects or major changes to existing projects 

may have significant impacts on the indigenous peoples 

associated culturally with and living on the relevant 

lands, the company consults and cooperates in good faith 

with the indigenous peoples concerned through their 

own representative institutions to obtain their free and 

informed consent prior to the approval of any project 

affecting their lands or territories and other resources, 

particularly in connection with the development, utilization 

or exploitation of mineral, water or other resources.

Core Performance

Higher Level Performance

Scoring

Criterion 8.1: Child labour Performance Level Requirements

The company neither uses nor supports the use of child 

labour as defined in ILO Conventions C138 and C182, and 

complies with related national and international law.

Core Performance

Higher Level Performance

Scoring

Criterion 8.2: Forced or compulsory labour

The company neither engages in, nor supports, the use of 

forced or compulsory labour as defined in ILO Conventions 

C29 and C105.

Core Performance

Higher Level Performance

Scoring

Criterion 8.3: Freedom of association 
and right to collective bargaining

The company respects the rights of workers, as set forth in 

local law, to associate freely, join or not join labour unions, 

seek representation and join workers’ councils, in line with 

the ILO Conventions C87 and C98.

Core Performance

Higher Level Performance

Scoring

Principle 8. Labour Rights

ResponsibleSteel™ companies recognise and respect the rights of workers in 

line with the ILO core Conventions and other relevant ILO Conventions.
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Criterion 8.4: Non-discrimination Performance Level Requirements

The company ensure equal opportunities and does not 

engage in or support discrimination in hiring, salary, 

promotion, training, advancement opportunities or 

termination of any worker on the basis of gender, race, 

national or social origin, religion, disability, political 

affiliation, sexual orientation, marital status, family 

responsibilities, age, or any other condition that could give 

rise to discrimination, in line with ILO Conventions C100 

and C111. Where targets are mandated by local legislation 

or law that requires positive discrimination in favour of 

local residents, indigenous peoples, or individuals who have 

been historically disadvantaged, these may not be regarded 

as discrimination.

Core Performance

Higher Level Performance

Scoring

Criterion 8.5: Communication and engagement

The company ensures open communication and direct 

engagement with workers to resolve workplace and 

compensation issues. Workers shall be able to communicate 

openly with management regarding working conditions 

without threat of reprisal, intimidation or harassment.

Core Performance

Higher Level Performance

Scoring

Criterion 8.6: Disciplinary practices

The company neither engages in, nor tolerates the use 

of corporal punishment, mental or physical coercion, 

harassment, and gender-based violence including sexual 

harassment, or verbal abuse of personnel.

Core Performance

Higher Level Performance

Scoring

Criterion 8.7: Remuneration

The company respects the rights of personnel to a living 

wage and ensures that wages paid for a normal working 

week always meet at least a legal or industry minimum 

standard and are sufficient to meet the 

basic needs of personnel and to provide some 

discretionary income.

Core Performance

Higher Level Performance

Scoring

Criterion 8.8: Working time

The company complies with applicable law and industry 

standards on working time (including over-time working 

hours), public holidays and paid annual leave.

Core Performance

Higher Level Performance

Scoring
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Criterion 9.1: Occupational Health 
and Safety (OH&S) policy

Performance Level Requirements

The company implements and maintains an OH&S policy. 

This policy applies to all workers present in any area 

under company control. The policy recognises workers’ 

health and safety rights in accordance with all relevant 

international standards, and in particular ILO Conventions 

on occupational health and safety such as 

ILO Convention 155 and 176.

Core Performance

Higher Level Performance

Scoring

Criterion 9.2: OH&S management system

The company has a documented occupational health 

and safety management system that is compliant with 

applicable national and international standards.

Core Performance

Higher Level Performance

Scoring

Criterion 9.3: Employee engagement 
on health and safety

The company provides employees with a mechanism, such 

as a joint health and safety committee, by which they can 

raise and discuss occupational health and safety issues 

with management.

Core Performance

Higher Level Performance

Scoring

Criterion 9.4: OH&S performance

The company evaluates its OH&S performance, 

compares with peers and best practice and strives 

to continuously improve.

Core Performance

Higher Level Performance

Scoring

Principle 9. Occupational Health and Safety

ResponsibleSteel™ companies provide safe and healthy working 

conditions for all employees and contractors.
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Criterion 9.5: Critical control management Performance Level Requirements

The company has defined and implemented a Critical 

Control Management Programme that includes the 

identification of potential Material Unwanted Events 

(MUEs), and a programme for their control.

Core Performance

Higher Level Performance

Scoring

Criterion 9.6: Emergency response plan

The company has site specific emergency response 

plans developed in collaboration with workers, their 

representatives, and relevant agencies, to guide responses 

in the event of any material unwanted event (MUE).

Core Performance

Higher Level Performance

Scoring

Criterion 10.1: Closure, 
decommissioning and divestment

Performance Level Requirements

In the event of site closure, decommissioning or 

divestment, the company is subject to public and legally 

binding commitments covering the process and addressing 

the environmental, social and governance implications. 

Where the operational life of a site is inherently limited 

(e.g. in the case of mining), the company maintains a 

closure plan and strategies, developed with affected 

communities and backed by adequate financial assurance, 

to mitigate the socio-economic impacts of closure and to 

help the communities develop plans for long-term 

economic development.

Core Performance

Higher Level Performance

Scoring

Principle 10. Legacy

ResponsibleSteel™ companies recognise that they have a responsibility for the 

impacts on their employees, local communities and the environment resulting from 

their operations beyond the point at which those operations at a site have ceased.
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Annex Three: 
Bibliography

This document has considered the following standards and other documents 

in its devopment:

• Alliance for Water Stewardship (AWS) Standard v1.0.

• The Aluminium Stewardship Initiative (ASI) Performance Standard Part I:

Principles and Criteria (Version 1, December 2014)

• BRE Environmental & Sustainability Standard BES 6001:

Issue 3.0 Framework Standard for Responsible Sourcing

• The Certification Authority for Reinforcing Steels (CARES) Sustainable

Constructional Steel Scheme

• The European Automotive Working Group on Supply Chain Sustainability's

sustainability assessment questionnaire

• Initiative for Responsible Mining Assurance (IRMA) Standard Draft 2-0

(or later, if available);

• International Council on Mining and Metals 10 Principles

• Jaguar Landrover Sustainability Self-assessment Matrix

• Jaguar Landrover Sustainability User Guide: Sheet Metal Supplier

Performanc Management Process User Guide FY17.

• ResponsibleSteel™ Draft Standard: ‘ResponsibleSteel™ Guidance

and Assessment Technical Manual’ (v5.0, 22nd May 2015)

• The ‘Towards Sustainable Mining’ (TSM) programme of the Mining

Association of Canada

• Social Accountability International Social Accountability 8000 Standard

• Suststeel Sustainability for Steel Construction Products Mark: Definition

of the KPI System, May 2012

*Major raw materials: any material in a material category that constitutes more than 5% by 
value or volume of a company’s raw material procurement on an annual basis.
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OneWorldStandards is an independent consultancy that supports the 

development and use of sustainability standards. It specialises in policy 

and standards development, review and revision; conformity assessment; 

traceability, claims & labelling; business development; and organizational 

governance. Clients include standards schemes, nongovernmental 

organisations, development agencies, universities, retailers, producers and 

manufacturers working in sectors including agriculture, fisheries, mining and 

metals, tourism, greenhouse gas emissions and water stewardship. For more 

information and client recommendations see www.oneworldstandards.com.




