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PUBLIC SUMMARY AUDIT REPORT 
This is a concise public summary of the ArcelorMittal Eisenhüttenstadt audit report. The full version of the 

audit report is in the possession of the member company and the audited entity.  

 

Audit overview 
Member Name ArcelorMittal 

Audited entity name ArcelorMittal Eisenhüttenstadt GmbH 

Number of sites  

Names & location  

ArcelorMittal Eisenhüttenstadt GmbH, Werkstraße 1, 15890 

Eisenhüttenstadt, Germany 

Certification scope Development and production of hot metal, semi-finished 

products, hot rolled strip, cold rolled strip and coated coils and 

sheets 

Standard version audited against ResponsibleSteel Standard V1-1 

Audit type and outcome Surveillance + special Audit 

Certification body GUT Certifizierungsgesellschaft für 

Managementsysteme mbH Umweltgutachter 

Audit Dates Stage 1: 07 July 2022 (remote) (1) 

Stage 2: 08 and 09 Dec 2022 (2) 

Speical Audit 23 May 2023 (1) 

Number of auditors and auditor days 2 auditors 

8 days (stage 1, stage 2 and special audit) 

Lead auditor declaration The findings in this summary report are based on an objective 

evaluation of evidence, derived from documents, first-hand 

observations at the sites and interviews with site staff, workers 

and stakeholders, as conducted during stage 1 and stage 2 audit 

activities. 

The audit team members were deemed to have no conflicts of 

interest with the sites. The audit team members were 

professional, ethical, objective and truthful in their conduct of 

audit activities. 

The information in this report is accurate according to the best 

knowledge of the auditors who contributed to the report. 

It should be noted that audits are snapshots that rely on 

sampling. Sampling of interview partners, of documentation and 

https://www.responsiblesteel.org/wp-content/uploads/2021/06/ResponsibleSteel-Standard-1.1.docx
https://www.responsiblesteel.org/certification/approved-certification-bodies/
https://www.responsiblesteel.org/certification/approved-certification-bodies/
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records, of observed operations and activities. The auditors can 

therefore not exclude the possibility that there are non-

conformities in addition to the ones identified during the audit 

activities. 

Next audit type and date Surveillance Audit, March 2024 
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Introduction  
About ResponsibleSteel 

 

Our mission is to achieve net zero carbon emissions for the steel sector, and to enhance the responsible sourcing, 

production, use and recycling of steel. 

 

We are a not-for-profit multi-stakeholder organisation founded to bring together business, civil society and 

downstream users of steel, to provide a global standard and certification initiative for steel. We have built a 

consensus on what sustainability looks like for steel – including the impacts of mining, steel production, the 

scrap metal supply chain, greenhouse gas emissions, water use, workers’ rights, communities and biodiversity. 

We are the first global scheme for responsibly sourced and produced steel. 

 

Our Members include steel makers, mining companies, automotive and construction companies as well as civil 

society organisations focused on labour rights, biodiversity, climate change and many other important issues. 

 

Overview of the certification process 

 

Certification against the ResponsibleSteel Standard is voluntary and follows the process below: 
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Sites can apply to be assessed against the ResponsibleSteel Standard on a voluntary basis. Conformity with the 

Standard is verified by independent certification bodies and auditors. They study documentation provided by 

the site, review relevant media and scientific publications on the site, visit the site to see operations first-hand, 

and interview site management, process owners, shopfloor workers and external stakeholders such as 

authorities, community and civil society representatives. The assessment is summarised in an audit report that 

is reviewed by an independent Assurance Panel. Only if that Panel is satisfied with the quality of the audit and 

the resulting report, can a site with a positive certification recommendation be certified. A ResponsibleSteel 

certificate is valid for three years and certified sites have to pass a surveillance audit after 18 months and 

subsequent re-certification audits to remain certified. The rules and processes for ensuring compliance with the 

Standard are laid out in the Assurance Manual and have been developed in line with the Assurance Code of 

Good Practice set by the ISEAL Alliance. 

 

ResponsibleSteel provides an Issues Resolution System that any stakeholder may use to log a complaint about 

any aspect of the ResponsibleSteel programme. The Issues Resolution System can be accessed via the 

ResponsibleSteel website. 

 

More information on ResponsibleSteel can be found on https://www.responsiblesteel.org/. 

 

Site information 
Country and town  Germany, Eisenhüttenstadt  

Activities and products The  site is an integrated iron and steel works: All plants from pig iron 

production to sheet metal processing are combined on the site. 

Activities: 

• Production and servicing of slabs, hot rolled (pickled) coils, cold rolled coils, 

coated (metallic) coils 

• Production of hot metal, liquid steel and by-products. The production of 

sinter and internal transport of raw materials, intermediate and end 

products 

Year site opened 1951 

Major extensions and / or 

refurbishments and 

year(s) when these 

occurred  

1997: New Blast furnace 5A 

1997: Hot Strip Mill 

1999: Hot Dip Galvanizing Line 2 

2008: Modernisation of Hot Dip Galvanizing Line 2 

2012 – 2015: Modernisation of Hot Dip Galvanizing Line 1 

2016: Start of Modernisation of Automation Hot Strip Mill 

2018: New Laser Welder Inspection Line 1 (automotive products) 

https://www.responsiblesteel.org/wp-content/uploads/2019/12/ResponsibleSteel-Assurance-Manual-v1-0.pdf
https://www.isealalliance.org/defining-credible-practice/iseal-codes-good-practice
https://www.isealalliance.org/defining-credible-practice/iseal-codes-good-practice
https://www.responsiblesteel.org/wp-content/uploads/2020/06/ResponsibleSteel-Issues-Resolution-System-v2-0.pdf
https://www.responsiblesteel.org/
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Annual production Capacity of up to 1815 kt/year pig iron 

Capacity of up to 2350 kt/year steel 

Hot rolling capacity up to 1960kt/year 

Number of employees 

and contractors 

2684 employees (incl. personnel leasing and apprentices) 

435 workers of contractors on average over the year 

Supported long-term 

emissions reduction 

pathway for the steel 

industry 

https://corporate-media.arcelormittal.com/media/ob3lpdom/car_2.pdf (see 

requirement 8.1.1. of the ResponsibleSteel Standard) 

GHG reduction target at 

corporate level 

GHG reduction target at corporate level: Reduction of 35% percent on 

European level and 25% on a global level; Carbonneutrality on corporate level 

2050 

Further environmental 

and social information  

https://eisenhuettenstadt.arcelormittal.com/icc/arcelor-ehst-

de/broker.jsp?uMen=47070cd8-be14-a971-0586-

5c443178dba1&uCon=27160cd8-be14-a971-0586-

5c443178dba1&uTem=aaaaaaaa-aaaa-aaaa-aaaa-000000000011 

 

 

Stakeholder engagement 
Stakeholder engagement is an integral part of a ResponsibleSteel audit and ensures a rich and balanced 

collection of information and evidence. The auditors followed the methodology indicated in the Guidance on 

Stakeholder Engagement developed by ResponsibleSteel as well as the Introduction to ResponsibleSteel for 

stakeholders. 

 

Relevant stakeholder groups and their representatives were identified in the sites’ areas of influence. All 

identified stakeholders were informed of the ResponsibleSteel audit four weeks in advance of the site visit and 

were provided opportunity to provide input to the audit process. The following stakeholders agreed to be 

interviewed: 

• Representatives from authorities and ministries 

• Chamber of commerce 

• Labour union representative  

• Neighbour 

• Contractors 

 

Confidentiality was ensured. The interviews were conducted in a friendly atmosphere and the interviewees 

were all co-operative and supported the audit. All of the interviewed stakeholders were positive about the 

https://corporate-media.arcelormittal.com/media/ob3lpdom/car_2.pdf
https://eisenhuettenstadt.arcelormittal.com/icc/arcelor-ehst-de/broker.jsp?uMen=47070cd8-be14-a971-0586-5c443178dba1&uCon=27160cd8-be14-a971-0586-5c443178dba1&uTem=aaaaaaaa-aaaa-aaaa-aaaa-000000000011
https://eisenhuettenstadt.arcelormittal.com/icc/arcelor-ehst-de/broker.jsp?uMen=47070cd8-be14-a971-0586-5c443178dba1&uCon=27160cd8-be14-a971-0586-5c443178dba1&uTem=aaaaaaaa-aaaa-aaaa-aaaa-000000000011
https://eisenhuettenstadt.arcelormittal.com/icc/arcelor-ehst-de/broker.jsp?uMen=47070cd8-be14-a971-0586-5c443178dba1&uCon=27160cd8-be14-a971-0586-5c443178dba1&uTem=aaaaaaaa-aaaa-aaaa-aaaa-000000000011
https://eisenhuettenstadt.arcelormittal.com/icc/arcelor-ehst-de/broker.jsp?uMen=47070cd8-be14-a971-0586-5c443178dba1&uCon=27160cd8-be14-a971-0586-5c443178dba1&uTem=aaaaaaaa-aaaa-aaaa-aaaa-000000000011
https://www.responsiblesteel.org/wp-content/uploads/2020/01/Guidance-on-stakeholder-engagement-January-2020.pdf
https://www.responsiblesteel.org/wp-content/uploads/2020/01/Guidance-on-stakeholder-engagement-January-2020.pdf
https://www.responsiblesteel.org/wp-content/uploads/2020/01/Introduction-to-ResponsibleSteel-for-stakeholders.pdf
https://www.responsiblesteel.org/wp-content/uploads/2020/01/Introduction-to-ResponsibleSteel-for-stakeholders.pdf
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organisation and their relationship with it. From their responses the auditors concluded that there are no 

salient issues present.  

 

In addition to external stakeholders, on-site workers were an important source of information for the audit. In 

total, 44 workers of the Eisenhüttenstadt site were interviewed, including workers from the sinter plant, ladle 

furnace steel shop, blast furnace, also maintenance functions, foremen, laboratory staff, line managers, 

members of the performance monitoring team, purchasing managers (based at the European Purchasing 

Organisation in Luxembourg). Received input was used by the auditors for triangulation with other collected 

evidence. While the worker interviews did not uncover any serious issues, practices can be strengthened in a 

few areas, as described below.  

 

Summary of Audit Findings 
The performance of the Eisenhüttenstadt site in relation to the Principles and Criteria of the ResponsibleSteel 

Standard is summarised in the table on the next page. The headings of the table mean the following: 

 

Conform Conformity, the requirement is fulfilled. 

Opportunity for 

Improvement (OFI) 

The respective requirement or criterion has been implemented, but 

effectiveness or robustness might be increased, or it is a situation that could 

lead to a future non-conformity if not addressed. 

Minor non-conformity (NC) Isolated, unusual or non-systemic lapse. Or a lapse with limited temporal 

and organisational impacts. A non-conformity that does not result in a 

fundamental failure to achieve the objective of the relevant requirement or 

related criterion. Sites can become certified with minor non-conformities, 

but they must have addressed them by the time of their next audit. 

Major non-conformity (NC) A non-conformity that, either alone or in combination with further non-

conformities, results in or is likely to result in a fundamental failure to 

achieve the objective of the relevant requirement or related criterion. For 

example, non-conformities that continue over a long period of time, are 

systemic, affect a wide range of the site's production or of the site's 

facilities. Sites with major non-conformities cannot be certified. 

Exclusion The requirement is either not applicable: excluded from the audit since it is 

not applicable to the sites; or not rated: the requirement is very closely 

linked to another requirement where a non-conformity (NC) or opportunity 

for improvement (OFI) has already been raised. Sometimes, when 
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requirements are linked to one and the same subject-matter, it is 

appropriate to count NCs or OFIs only once to avoid repetition. 

 

Principles and criteria (# of requirements) Conform OFI Minor NC Major NC Exclusion 

Principle 1. Corporate Leadership (11) 

Criterion 1.1: Corporate Values and 

Commitments (6) 
6 0 0 0 0 

Criterion 1.2: Leadership and Accountability 

(5) 
4 1 0 0 0 

Principle 2. Social, Environmental and Governance Management Systems  (29) 

Criterion 2.1: Management System (5) 3 1  1 0 0 

Criterion 2.2: Responsible Sourcing (5) 0 0 0 0 5 

Criterion 2.3: Legal compliance  

and signatory obligations (6) 
6 0 0 0 0 

Criterion 2.4: Anti-Corruption and 

Transparency (8) 
5 1 0 0 2 

Criterion 2.5: Competence and awareness (5) 3 2 0 0 0 

Principle 3. Occupational Health and Safety (46) 

Criterion 3.1: OH&S policy (6) 6 0 0 0 0 

Criterion 3.2: Health and Safety (OH&S) 

management system (10) 
10 0 0 0 0 

Criterion 3.3: Leadership and worker 

engagement on OH&S (9) 
9 0 0 0 0 

Criterion 3.4: Support and compensation for 

work-related injuries or illness (8) 
2 0 0 0 6 

Criterion 3.5: Safe and healthy workplaces (5) 2 2 0 0 1 

Criterion 3.6: OH&S performance (2) 1 1 0 0 0 

Criterion 3.7: Emergency preparedness  

and response (6) 
6 0 0 0 0 

Principle 4. Labour Rights (70)  

Criterion 4.1: Child and juvenile labour (9) 6 0 0 0 3 

Criterion 4.2: Forced or compulsory labour (7) 4 0 0 0 3 

Criterion 4.3: Non-discrimination (9) 7 1 0 0 1 

Criterion 4.4: Association & collective 

bargaining (12) 
11 0 0 0 1 

Criterion 4.5: Disciplinary practices (5) 4 0 0 0 1 
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Principles and criteria (# of requirements) Conform OFI Minor NC Major NC Exclusion 

Criterion 4.6: Hearing and addressing worker 

concerns (5) 
5 0 0 0 0 

Criterion 4.7: Communication of terms of 

employment (5) 
5 0 0 0 0 

Criterion 4.8: Remuneration (11) 8 0 0 0 3 

Criterion 4.9: Working time (7) 7 0 0 0 0 

Criterion 4.10: Worker well-being (2) 1 1 0 0 0 

Principle 5. Human Rights (19) 

Criterion 5.1: Human rights due diligence (5) 2 0 0 0 3 

Criterion 5.2: Security practice (9) 6 0 0 0 3 

Criterion 5.3: Conflict-affected and high-risk 

areas (5) 
0 0 0 0 5 

Principle 6. Stakeholder Engagement and Communication (29) 

Criterion 6.1: Stakeholder engagement (10) 10 0 0 0 0 

Criterion 6.2: Grievances and remediation of 

adverse impacts (12) 
12 0 0 0 0 

Criterion 6.3: Communicating to the public (7) 7 0 0 0 0 

Principle 7. Local Communities (27) 

Criterion 7.1: Commitment to local 

communities (8) 
8 0 0 0 0 

Criterion 7.2: Free, Prior & Informed Consent 

(3) 
0 0 0 0 3 

Criterion 7.3: Cultural heritage (7) 6 0 0 0 1 

Criterion 7.4: Displacement and Resettlement 

(9) 
0 0 0 0 9 

Principle 8. Climate Change and Greenhouse Gas Emissions (31)  

Criterion 8.1: Corporate commitment to 

achieve the goals of the Paris Agreement (7) 
7 0 0 0 0 

Criterion 8.2: Corporate Climate-Related 

Financial Disclosure (2) 
2 0 0 0 0 

Criterion 8.3: Site-level GHG emissions 

measurement and intensity calculation (3) 
3 0 0 0 0 

Criterion 8.4: Site-level GHG reduction targets 

and planning (11) 
10 0 0 0 1 
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Principles and criteria (# of requirements) Conform OFI Minor NC Major NC Exclusion 

Criterion 8.5: Site-level GHG or CO2 emissions 

reporting and disclosure (8) 
6 0 0 0 2 

Principle 9. Noise, Emissions, Effluents and Waste (35)  

Criterion 9.1: Noise and vibration (7) 7 0 0 0 0 

Criterion 9.2: Emissions to air (8) 8 0 0 0 0 

Criterion 9.3: Spills and leakage (9) 9 0 0 0 0 

Criterion 9.4: Waste, by-product and 

production residue management (11) 
11 0 0 0 0 

Principle 10. Water Stewardship (29) 

Criterion 10.1 Water-related context (7) 7 0 0 0 0 

Criterion 10.2 Water balance and emissions (8) 7 0 0 0 1 

Criterion 10.3 Water-related adverse impact 

(6) 
6 0 0 0 0 

Criterion 10.4 Managing water issues (8) 8 0 0 0 0 

Principle 11. Biodiversity (25) 

Criterion 11.1: Biodiversity commitment and 

management (25) 
16 0 0 0 9 

Principle 12. Decommissioning and closure (14) 

Criterion 12.1: Decommissioning and closure 

(14) 
0 0 0 0 14 

 Conform OFI Minor NC Major NC Exclusion 

Total (355) 279 10 1 0 77 

 
 

 

* Note that the Total in the table does not correspond to the sum of Confom, OFI, Minor NC, Major NC and Exclusion due to the way that 

requirements and conformity classifications are counted.  

 

Strengths 

The organization is strongly committed to occupational safety & health and worker wellbeing. One 

highlight was the training academy, where workers get “hands-on” practical and theoretical safety 

training, another the newly built station of the fire brigade.  

 

Also the environmental management is well established. ArcelorMittal Europe has committed to 

reduce CO2 emissions by 35% by 2030, with a further ambition to be carbon neutral by 2050, in line 

with the EU's Green Deal and the Paris Agreement  (see their “Climate Action in Europe” report 

https://corporate-media.arcelormittal.com/media/ob3lpdom/car_2.pdf)  

https://corporate-media.arcelormittal.com/media/ob3lpdom/car_2.pdf
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Areas for improvement 

There is not yet a uniform framework (e.g. management manual) available for the social management 

system. 

 

The risk assessment concerning fatigue management (“Risikoliste Ermüdungsmanagement”) has identified 

excessive working time of managers as a risk. Interviews confirmed that this happens. 

The provisions of the fatigue management are not effective, as the working time of managers is not 

recorded (it is a requirement of the German Working Time Act to record all working time above 8 hours. 

There is also a recent judgement of the EUGH, confirming that employers are required to set-up a system 

enabling the duration of daily working time to be measured (case C-55/18).  This major non-conformity 

has been closed after a special Audit took place on 23 May 2023.  Interviews with management and HR 

management confirm that the company has implemented provisions that ensure that affected employees 

keep records of their working hours. 

Legal bases: §3 ArbSchG, §16 ArbzG, ECJ judgment C-55/18 v. 05/14/2019 
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